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ABSTRACT  
 
Nowadays, franchising is the most significant part in the hospitality industry through hotels and 
fast food restaurant. Franchisor gives the right to the franchisee to sell their product and service also to 
sub franchise it and worked under their brand name. Furthermore, in franchising there must be a 
contract between the franchisor and the franchisee which include the term and condition. Franchises 
include some aspects such as, screening, site selection, operating manuals and the pre opening. However, 
there are some advantages and disadvantages for both the franchisor and the franchisee. The expansion 
of franchise can be achieved through different strategies of distribution and the knowledge of the targeted 
market. The future of franchise can be gained through strategies of distribution system, which could 
emerge the entrepreneur into the majority economy and business. 
 




Saat ini, waralaba adalah bagian paling penting dalam industri perhotelan dengan hotel dan 
restoran cepat saji. Franchisor memberikan hak kepada franchisee untuk menjual produk dan layanan 
juga untuk sub franchise dan bekerja di bawah nama merek mereka. Selanjutnya, dalam waralaba harus 
ada kontrak antara franchisor dan franchisee yang meliputi jangka waktu dan kondisi. Waralaba 
meliputi beberapa aspek seperti, penyaringan, pemilihan lokasi, manual operasi dan pembukaan pra. 
Namun, ada beberapa keuntungan dan kerugian baik bagi franchisor dan franchisee. Perluasan 
waralaba dapat dicapai melalui strategi yang berbeda dari distribusi dan pengetahuan tentang pasar 
sasaran. Masa depan waralaba dapat diperoleh melalui strategi dari sistem distribusi, yang bisa muncul 
pengusaha mayoritas ke dalam ekonomi dan bisnis.  
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